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Planning Process 
Historical Background: 
In December 2016 the President’s Executive Group met in an offsite retreat to engage in a “future-back 
approach” to our strategic planning.   They considered the BYU-Idaho Mission, Core Themes, and Institutional 
Objectives and discussed the principles taught in our founding documents as well as the following: 

• Distinctive Characteristics of a BYU-Idaho Education 
• Three Imperatives – Quality, Cost, Reach 
• Growth Strategy Levers 
• Institutional Dashboard Data 
• 2014 Gallup-Purdue Index Report – Great Jobs, Great Lives 
• Anticipated conditions facing our students and the job market for the foreseeable future 

Based on their discussions, they mapped out a set of Strategic Priorities to guide us in our projected and 
desired growth through 2024 while understanding that those priorities may be adjusted over time as we 
progress forward. 

In January 2017, the President’s Executive Group invited the much larger President’s Council to participate in 
a similar offsite discussion. The resulting priorities and strategies were very similar and a merged set of 
priorities was adopted. Shortly thereafter, an even larger University Council discussed, gave input toward, and 
helped refine the merged set of strategic priorities.    

Under the stewardship of the Executive Strategy and Planning Council, these priorities became the guiding 
basis for discussions about institutional self-evaluation and striving for continual improvement. 

Calendar, Review Cycle 
• Quarterly Core Theme Reports are presented in President’s Council.  These reviews include a review 

of the Core Theme Report Card as well as annual reports for the strategic priorities associated with 
each Core Theme and any relevant institutional projects and surveys. 

• PEG Core Theme Reviews will ask: 
o Are core themes and objectives still valid?   
o Is the institution satisfied that the core themes and indicators lead to mission fulfillment and 

sustainability?  If not, what changes are you contemplating? 
o Any follow-up assignments to be made as we move forward? 

• Annually, BYU-Idaho through the Executive Strategy & Planning Council also prepares a Five-Year 
Plan centered around our strategies and priories to present to the Board of Trustees. 

Strategic Priorities 
Strategic priorities describe specific actions the University is focusing on to further the mission, core themes, 
and institutional objectives. 

Strategic priorities: 

• are assigned under the direction of President’s Executive Group in response to internal and external 
data, trends, etc. 

• provide institutional focus by clearly defining the areas university leadership has determined currently 
need attention, i.e. they are not meant to be a comprehensive list of every effort across the university 
related to the mission and core themes. 

• generally describe efforts on a short-term basis. 

http://www.byui.edu/executive-strategy-and-planning/core-themes-report-cards
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• are specific and measurable/reportable, i.e. strategic priority plans should describe specific actions to 
be taken rather than only provide an aspirational statement. 

• are reported annually in university leadership settings (E.g. President’s Council, President’s Executive 
Group, University Council). 

• are flexible, i.e. they may change based on new or evolving information. 
• are made available to the university community. 
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MISSION STATEMENT 
BRIGHAM YOUNG UNIVERSITY-IDAHO 

 

Brigham Young University-Idaho was founded and is supported and 
guided by The Church of Jesus Christ of Latter-day Saints. Its mission is 
to develop disciples of Jesus Christ who are leaders in their homes, the 
Church, and their communities. 

 

The university does this by: 

1. Building testimonies of the restored gospel of Jesus Christ and 
fostering its principles in a wholesome academic, cultural, and 
social environment. 
 

2. Providing a high-quality education that prepares students of 
diverse interests and abilities for lifelong learning and 
employment. 
 

3. Serving as many students as possible within resource constraints. 
 

4. Delivering education that is affordable for students and the Church. 
 
BYU-Idaho Foundational Addresses 

Henry B. Eyring’s Inaugural Charge 

Henry J. Eyring’s Inaugural Response 

http://www.byui.edu/foundational-addresses
http://www.byui.edu/speeches/president-henry-b-eyring-inaugural-charge-fall-2017
http://www.byui.edu/speeches/president-henry-j-eyring-inaugural-response-fall-2017
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Institutional Dashboard 
BYU-Idaho Institutional Dashboard 
 

Intentionally left blank for this publication. 
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BYU-Idaho Institutional Dashboard  
 

Intentionally left blank for this publication. 
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BYU-Idaho Strategic Priorities 
Mission Statement Core Theme Strategic Priority 

Brigham Young 
University-Idaho 
was founded and 
is supported and 
guided by The 
Church of Jesus 
Christ of Latter-
day Saints. Its 
mission is to 
develop disciples 
of Jesus Christ 
who are leaders 
in their homes, 
the Church, and 
their 
communities. 

CORE THEME 1: 
Testimony 
Build testimonies of the 
restored gospel of Jesus Christ 
and foster its principles in a 
wholesome academic, cultural, 
and social environment. 

Discipleship and Learning: Ground all major academic initiatives 
on the foundation of BYU-Idaho’s mission  

Student Honor: Focus on student honor and integrity and prepare 
for drifting values 

CORE THEME 2: 
Quality 
Provide a high-quality 
education that prepares 
students of diverse interests 
and abilities for lifelong 
learning and employment. 

Student Success and Retention: Focus on efforts that strengthen 
retention and perpetuate student success 

Accreditation: Engage with accrediting bodies as necessary and 
agencies regarding bylaws, policies, outcomes, and assessment 

Curriculum Improvement: Focus on curricular improvement to 
help students keep pace with industry changes, develop skills to meet 
the needs of the marketplace, and implement Institutional Learning 
Outcomes to broadly prepare students for their future 

Course of the Future: Develop courses that include hybrid elements 
and create a library of resources that enhance opportunities for the 
next generations of learners 

Learning, Innovation and Collaboration: Foster a culture where 
faculty members actively engage in inspired inquiry, innovation, and 
collaboration to become a light on the hill in the scholarship of 
learning and teaching 

Employment:  Develop a model which unites university efforts, 
identifies shared responsibility, and increases the percentage of 
students who obtain meaningful employment or other career 
outcomes within 90 days of graduation   

CORE THEME 3: 
Reach 
Serve as many students as 
possible within resource 
constraints. 

BYU-Pathway Worldwide Relationship: Implement service 
agreements that enable BYU-Pathway Worldwide to serve students 
in BYU-Idaho accredited online programs  

Strategic Enrollment Management: Manage enrollments while 
considering Church-demographic share and student behaviors, 
strengthen year-round school, and develop a concurrent enrollment 
program 

CORE THEME 4: 
Affordability 
Deliver education that is 
affordable  
for students and the Church. 

BYU-Idaho Cost: Minimize the cost of BYU-Idaho in order to 
support quality education while serving as many students as possible 
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Core Theme 1: Testimony 
Mission Statement Core Theme Strategic Priority 

Brigham Young 
University-Idaho 
was founded and 
is supported and 
guided by The 
Church of Jesus 
Christ of Latter-
day Saints. Its 
mission is to 
develop disciples 
of Jesus Christ 
who are leaders 
in their homes, 
the Church, and 
their 
communities. 

CORE THEME 1: 
Testimony 
Build testimonies of the 
restored gospel of Jesus Christ 
and foster its principles in a 
wholesome academic, cultural, 
and social environment. 

Discipleship and Learning: Ground all major academic initiatives 
on the foundation of BYU-Idaho’s mission  

Student Honor: Focus on student honor and integrity and prepare 
for drifting values 

CORE THEME 2: 
Quality 
Provide a high-quality 
education that prepares 
students of diverse interests 
and abilities for lifelong 
learning and employment. 

Student Success and Retention: Focus on efforts that strengthen 
retention and perpetuate student success 

Accreditation: Engage with accrediting bodies as necessary and 
agencies regarding bylaws, policies, outcomes, and assessment 

Curriculum Improvement: Focus on curricular improvement to 
help students keep pace with industry changes, develop skills to meet 
the needs of the marketplace, and implement Institutional Learning 
Outcomes to broadly prepare students for their future 

Course of the Future: Develop courses that include hybrid elements 
and create a library of resources that enhance opportunities for the 
next generations of learners 

Learning, Innovation and Collaboration: Foster a culture where 
faculty members actively engage in inspired inquiry, innovation, and 
collaboration to become a light on the hill in the scholarship of 
learning and teaching 

Employment:  Develop a model which unites university efforts, 
identifies shared responsibility, and increases the percentage of 
students who obtain meaningful employment or other career 
outcomes within 90 days of graduation   

CORE THEME 3: 
Reach 
Serve as many students as 
possible within resource 
constraints. 

BYU-Pathway Worldwide Relationship: Implement service 
agreements that enable BYU-Pathway Worldwide to serve students 
in BYU-Idaho accredited online programs  

Strategic Enrollment Management: Manage enrollments while 
considering Church-demographic share and student behaviors, 
strengthen summer session, and develop a concurrent enrollment 
program 

CORE THEME 4: 
Affordability 
Deliver education that is 
affordable  
for students and the Church. 

BYU-Idaho Cost: Minimize the cost of BYU-Idaho in order to 
support quality education while serving as many students as possible 
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Discipleship and Learning 
 

 This strategic priority was added in 2019. The first report will be given during the first quarter of 2020.  



   
 

11 
 

Student Honor 
Overview  
Strategic Priority: Focus on student honor and prepare for drifting values.  

As an institution, BYU-Idaho plays a critical role in helping students choose to live honorable lives and 
become disciple leaders notwithstanding deteriorating societal values and standards. Prophets have taught, and 
multiple data points indicate, that the breadth and rate of this deterioration is increasing.   

The intent of this strategic priority is to counteract this trend through focused, deliberate, and measured action.  

Stewardship  
Helping students live honorable lives is the responsibility of every employee and organization at BYU-Idaho. 
The Student Honor Office has been charged with leading out in this strategic priority.  

Action Plan  
Student Honor organizes its efforts according to the following categories:  

• Prevention  
• Intervention  
• Rescue  

Recognizing that the stewardship for this priority rests with all offices across campus, Student Honor will also 
have an ongoing focus on coordination, which is reflected below.  

2019 Action Plan  
Honor Council (prevention, intervention)  

An Honor Council will be created to address aspects of this strategic priority. In 2019, the council will focus 
on strengthening BYU-Idaho’s dress and grooming standards by:  

• Building a comprehensive toolbox that will increase faculty confidence and support their efforts in 
working with students (prevention, intervention)  

• Creating and deploying a robust outreach campaign that includes the campus community to begin the 
last week of Winter 2019/beginning of Spring 2019 (prevention, intervention)  

Service Missionaries (rescue)  
• Service missionaries will be called to help reach out to students who have left the university by way of 

suspension or endorsement withdrawal.  The missionaries will focus on helping these students return 
to and succeed at the university.  

2019 Results Summary  
To be completed in 2020.  
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Core Theme 2: Quality 
Mission Statement Core Theme Strategic Priority 

Brigham Young 
University-Idaho 
was founded and 
is supported and 
guided by The 
Church of Jesus 
Christ of Latter-
day Saints. Its 
mission is to 
develop disciples 
of Jesus Christ 
who are leaders 
in their homes, 
the Church, and 
their 
communities. 

CORE THEME 1: 
Testimony 
Build testimonies of the 
restored gospel of Jesus Christ 
and foster its principles in a 
wholesome academic, cultural, 
and social environment. 

Discipleship and Learning: Ground all major academic initiatives 
on the foundation of BYU-Idaho’s mission  

Student Honor: Focus on student honor and integrity and prepare 
for drifting values 

CORE THEME 2: 
Quality 
Provide a high-quality 
education that prepares 
students of diverse interests 
and abilities for lifelong 
learning and employment. 

Student Success and Retention: Focus on efforts that strengthen 
retention and perpetuate student success 

Accreditation: Engage with accrediting bodies as necessary and 
agencies regarding bylaws, policies, outcomes, and assessment 

Curriculum Improvement: Focus on curricular improvement to 
help students keep pace with industry changes, develop skills to meet 
the needs of the marketplace, and implement Institutional Learning 
Outcomes to broadly prepare students for their future 

Course of the Future: Develop courses that include hybrid elements 
and create a library of resources that enhance opportunities for the 
next generations of learners 

Learning, Innovation and Collaboration: Foster a culture where 
faculty members actively engage in inspired inquiry, innovation, and 
collaboration to become a light on the hill in the scholarship of 
learning and teaching 

Employment:  Develop a model which unites university efforts, 
identifies shared responsibility, and increases the percentage of 
students who obtain meaningful employment or other career 
outcomes within 90 days of graduation   

CORE THEME 3: 
Reach 
Serve as many students as 
possible within resource 
constraints. 

BYU-Pathway Worldwide Relationship: Implement service 
agreements that enable BYU-Pathway Worldwide to serve students 
in BYU-Idaho accredited online programs  

Strategic Enrollment Management: Manage enrollments while 
considering Church-demographic share and student behaviors, 
strengthen summer session, and develop a concurrent enrollment 
program 

CORE THEME 4: 
Affordability 
Deliver education that is 
affordable  
for students and the Church. 

BYU-Idaho Cost: Minimize the cost of BYU-Idaho in order to 
support quality education while serving as many students as possible 
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Student Success and Retention 
Overview 
Strategic Priority: Focus on efforts that strengthen retention and perpetuate student success. 

As an institution, BYU-Idaho is pleased to admit a diverse array of students, and our hallmark has been to 
focus on caring for those who might “doubt their place here.”  In his inauguration, President Henry J. Eyring 
said that we “face the challenge of retaining currently enrolled students, particularly our freshmen,” and that “a 
heartrending number leave prematurely.”  

Our current student retention and graduation rates are 72% and 57%, respectively, and we desire to improve 
these.  The intent of this strategic priority is to provide meaningful programming, implement student-friendly 
policies, identify at-risk students, deliver outreach campaigns, and leverage software to improve retention and 
degree completion. 

Stewardship 

Student Success and Retention is the job of every employee and organization at BYU-Idaho.  A joint academic 
and administrative council, the Student Success Council, has been charged with leading out in this strategic 
priority.  

Action Plan 

The chairs of the Student Success Council coordinate academic and administrative efforts according to the 
following categories: 

• Meaningful Interventions and Preventative Programming (Programming) 
• Identification of At-Risk Students (Data) 
• Creation and Refinement of Policy (Policy) 
• Success and Retention Outreach Campaigns (Campaigns) 
• Support and Improvement of I-Plan, our holistic student success software, and other Level Zero 

solutions (Software) 

2019 Action Plan 

In 2019, the Student Success Council is: 

• Refining the Academic Standing Policy, with particular focus on Tier 4 and Tier 5 efforts and 
establishing appropriate restrictions and protocols for students not maintaining expected standards. 
(Policy) 

• Coordinating other key student success efforts, including those listed below. 

In 2019, the Student Success and Retention Office is: 

• Implementing significant usability improvements to I-Plan, notably with an upgraded Grad Planner 
released on May 28, to be followed by upgrades to the Mentoring Dashboard and other enhancements.  
SSR will also provide I-Plan training to faculty as needed. (Software) 

• Continuing to lead student success outreach efforts, including those associated with a simplified 
Academic Standing policy, and others like waitlisting outreach. (Policy, Campaigns) 

• Partnering with Executive Strategy and Planning to gather data that identifies at-risk students, 
capturing data from all campaigns to report back and inform future efforts, and maintaining up-to-date 
dashboards that roll up all campaigns.  (Data) 
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In 2019, the College Success Course is: 

• Now a required freshman orientation course in the new GE program 
• Being offered to 550 students this semester with a plan to reach 3000 new freshmen in Fall 2019 
• Undergoing some administrative adjustments to better connect students with important university 

resources 
• Faculty will move to Academic Support 
• “Connection Center” will transition to Student Support 

In 2019, the Academic Support Office is: 

• Planning to serve at least as many students as they did in 2018 (over 20,000 students visited with a 
BYU-Idaho tutor 216,000 times) 

• Able to better serve students due to recent changes in tutoring practices: course-level tutoring in online 
classes is now handled by Online. This change makes possible the hiring of tutors from a broader pool 
and training tutors specifically for online courses. It also allows Academic Support to use its limited 
resources to better focus on the needs of campus students. Online students are also served generally 
through the Math Lab, the Writing Center, and the Presentation Practice Center.  

  

2019 Results Summary 

Data is currently being collected and will be reported at the year’s end, with interim reports as requested.   
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Accreditation 
Overview 
Strategic Priority: Engage with accrediting bodies and agencies regarding bylaws, policies, outcomes, 
and assessment 

BYU-Idaho as an institution is engaged internally with campus leaders to learn about and comply with 
NWCCU standards and policies and engaged externally with the NWCCU in a variety of ways: 

• Each year the NWCCU holds an annual meeting as well as a variety of training meetings and webinars 
for those involved in accreditation and outcomes and assessment of student learning. 

• NWCCU has a few key committees for reviewing accreditation standards, bylaws, and policies.  
• NWCCU is hosting their first Mission Fulfillment Fellowship over the next couple years. 

The intent of this strategic priority is to engage in each of these areas in a way that we can establish and 
maintain positive relationships as we counsel with the NWCCU staff and commissioners.  Additionally, we 
will seek out peer institutions who are implementing best practices in areas important to the commission and to 
BYU-Idaho. 

Stewardship 
The goal of the NWCCU standards and policies is to help institutions create a culture of self-evaluation and 
continuous improvement, especially in the areas of student learning and student achievement.  Our stewardship 
is to help create that same culture at BYU-Idaho within the context of our mission and as required by NWCCU 
standards and policies. 

Action Plan 
Internally:  

• Create a culture of self-evaluation and continuous improvement 
• Teach all VPs, Directors, Deans, Department Chairs, and Program Leads about the NWCCU standards 
• Encourage the implementation of processes to ensure continuous improvement in the areas of student 

achievement and student learning and to document progress 
• Continue teaching the importance of common course learning outcomes (CLOs) and identifying 

common key assessments for each CLO. 

With a focus on student learning–we need to evaluate our teaching and student learning at the course, 
certificate, degree program, and institutional levels.  Additionally, our new GE program and the ILOs will help 
our graduates leave with valuable soft skills.   

We hope that students know the learning outcomes in each course they take.  We hope they know the 
outcomes for their program of study and the Institutional Learning Outcomes.   

We hope our faculty have an understanding of how their courses fit into the overall program vision by aligning 
CLOs with PLOs and ILOs. 

Faculty have a significant role in assessing student learning–our goal is to have a tool in place very soon which 
will assist them in having better data of student learning from their courses and programs.  With tools and 
better data, we hope there are more discussions in course teaching groups and faculty meetings to look for 
ways to improve learning and teaching.   

Our internal processes may be required by external regulation but our quest for creating a culture of continuous 
improvement must be something we push for at every level of the university if we are going to see the benefits.  
These efforts culminate in: 
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• Program Reviews 
• Stewardship Reviews   
• Core Theme Reviews                      
• Employee Annual Reviews            

Externally: 

• Actively participate in NWCCU sponsored training events and annual meetings 
• Attendance at the NWCCU Annual Meeting 
• Attendance at the NWCCU Outcomes and Assessment training 
• Attendance at NWCCU ALO training 

• Actively participate on NWCCU committees when invited 
• Boyd Baggett currently serves on the NWCCU committee for the Review of Standards, 

Bylaws, and Policies 
• Actively participate in the NWCCU Fellowship on Mission Fulfillment 

• Boyd Baggett and Rob Garrett are part of the NWCCU Fellowship  
• BYU-Idaho has 5 active NWCCU evaluators that visit other campuses across the NWCCU 
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Curriculum Improvement 
Overview 
Strategic Priority: Focus on curricular improvement to help students keep pace with industry changes, 
develop skills to meet the needs of the market place, and implement Institutional Learning Outcomes to 
broadly prepare students for their future. 

BYU-Idaho has a responsibility to provide opportunities for students to gain knowledge and skills that will 
help them be successful when they graduate. This responsibility is imbedded in courses, programs and 
extracurricular activities students may be a part of during their time as a student. It is critical that the 
curriculum we provide for students meets the needs of employers as well as helps to fulfill the mission of 
BYU-Idaho.  

The intent of this strategic priority is to drive curricular improvement to best meet these needs in a constantly 
changing world.  

Stewardship 
Curricular improvement is the responsibility of faculty as they create, modify, and improve courses and 
programs to bless the lives of students. The academic curriculum area has responsibility to provide a vision for 
departments and faculty in this process.   

Action Plan 
The academic curriculum area organizes their efforts around the three broad areas:  

• Creating a vision of where education is or should be going in the next 20-30 years 
• Creating guidelines that are responsive to changes in industry and within the parameters set by our 

foundational addresses and the Executive Committee of the Board 
• Provide regular accountability for each program to encourage directional change 

University Curriculum Council has a major role to play in understanding and helping departments to 
implement appropriate changes.   

Recognizing that the stewardship for this priority rests with all academic departments across campus, the 
academic curriculum area will work to create a collective understanding of, and agreement for, the direction 
the curriculum of the university should go in the near future.  

2018 Accomplishments 

Creation of Curriculum Guidelines and Standards. We took all the foundational addresses and looked for 
references to curriculum. We then looked for themes or patterns and created a document to guide departments 
in curricular decisions. We incorporated feedback from the Executive Committee of the board from their 
September 2017 visit to campus into this document as well.  

2019 Plans and Results 

Curriculum Research Group (data gathering) 

• A group of faculty will be chosen to research trends in education and the workforce so we have a solid 
basis for any decisions we make as a campus related to curricular improvement. The research group is 
being created during spring semester.  

Institutional Learning Outcomes implementation (responsive guidelines) 

• Institutional Learning Outcomes will be rolled out to campus faculty and students during fall semester. 
This will provide a focus on some of the areas that employers want greater preparation in for 
graduating students. The Institutional Learning Outcomes have been identified: Disciples of Jesus 
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Christ, Effective Communicators, Sound Thinkers, and Skilled Collaborators. Measurable sub-
outcomes for each as well as rubrics to measure these across campus will be developed by a 
committee during spring semester. 

Regular Program Reviews (accountability) 

• Every program participates in a comprehensive program review every 3 years as well as providing 
yearly updates on how the program is doing in helping students meet the program learning outcomes. 
All programs in the college of Education and Human Development and the college of Business and 
Communication will be reviewed during fall semester. 
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Course of the Future 
Overview 
Strategic Priority: Course of the Future: Develop courses that include hybrid elements and create a 
library of resources that enhance opportunities for the next generations of learners 

The goal of the Course of the Future initiative is twofold. The first goal is to create courses that can be 
delivered in a hybrid learning environment that utilize the best practices of both online and face-to-face 
pedagogy. The second goal is to create a library of resources focused on enhancing learning opportunities 
within these courses.  Both goals will serve the next generation of learners who will expect high-quality 
blended learning experiences. 

Stewardship 
Developing the Course of the Future will require engagement from faculty, instructional designers, the 
research and assessment team, the data team, and others. It will require bringing resources currently 
dedicated to online and campus efforts together. 

The managing director of online curriculum development has been charged with leading out in this strategic 
priority. 

ESP Representative: Ben Fryar 

Action Plan 
2019 Action Plan 

Work with executive leadership to revise the charter of the BYU-Idaho online organization to include the 
following: 

• Create a high-level strategy for the Course of the Future initiative 
• Develop course development and improvement processes in support of this initiative 
• Address the overlap between the Online initiative, the C3 Initiative, and the Course of the 

Future Initiative to ensure all 3 processes are aligned 
• Develop KPI’s to measure the quality and effectiveness of the CofF initiative 
• Prototype at least one course using new development and improvement processes 
• Create quality practices in pedagogy and delivery that apply to face to face, online, and hybrid 

courses for both worldwide and local delivery 
• Revise strategy and processes based on prototype experiences 

 

2019 Results Summary 

To be completed in early 2020 
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Learning, Innovation and Collaboration 
Overview 
Strategic Priority: Deepening faculty engagement in learning and teaching 

Faculty members will engage more in inspired inquiry, innovation, and collaboration, leading to better learning 
and teaching. 

Stewardship 
The Associate Academic Vice President for Instruction has been charged with leading out in this strategic 
priority. 

Action Plan 
Establish the vision and strengthen the framework for continuous improvement 

• Help academic leaders catch the vision for fostering a culture of inquiry, innovation, and collaboration 
in learning and teaching (early 2019). 

• Train academic leaders how to use annual faculty interviews more effectively (Spring 2019). 
• Help faculty members catch the vision for fostering a culture of inquiry, innovation, and collaboration 

in learning and teaching (Fall 2019). 
• Introduce revamped form for annual faculty plans and begin following up to ensure all faculty 

members submit such plans and receive an annual interview (late 2019–early 2020). 
• Develop training resources for academic leaders (2018–2019). 
• Implement survey questions to track levels of faculty engagement and use of the Learning Model 

(2019). 

Progressing Teacher Course 

• Refine this course (2019) and significantly increase the number of seasoned faculty members who 
take it.   

Create a Learning and Teaching Library and Community (2019-2024) 

• Create a collection of highlights from the scholarship of learning and teaching relevant to the C3 Lab 
and making GE courses first-year friendly (2019). 

• Test a prototype digital community, where faculty members engage in dialogue and collaborate on 
issues such as how to help more students succeed without lowering the bar academically (2019–2020). 

• Drawing from faculty contributions and existing resources at BYU-Idaho, populate the library with 
best practices for faculty to consider, beginning with those most relevant to our GE courses (2020–
2021, ongoing). 

• Coordinate efforts closely with the online team. 
• Eventually, create a publicly available, streamlined version of the library (2022–2023). 

Refine and Improve the Creative Course Collaboration (C3) Lab  

• Adapt the C3 Lab to focus on helping GE courses become first-year friendly. 
• Add more structure to the C3 Lab, ensuring each C3 team addresses certain critical questions and 

helping them draw from BYU-Idaho’s best practices and the scholarship of learning and teaching. 

2019 Results Summary 

To be completed in 2020.  
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Employment 
Overview 
Strategic Priority:  Develop a model which unites university efforts, identifies shared responsibility, and 
increases the percentage of students who obtain meaningful employment or other career outcomes within 90 
days of graduation.   

In accordance with the mission of BYU-Idaho, providing high quality education is to prepare students for 
lifelong learning and obtaining meaningful employment. Employment is a critical motivating factor for many 
individuals who to choose to attend college.  The enduring significance of meaningful employment to BYU-
Idaho graduates is that it increases their ability to lead in their homes, the Church, and their communities.   

The intent of this strategic priority is to enhance and improve current career readiness efforts, deepen 
collaboration among university stakeholders, and develop a more formal and visible culture of career 
preparation earlier in the student lifecycle.    

Stewardship 
Academic departments, administrative services, and students themselves all share responsibility for achieving 
meaningful employment and other career outcomes.  The BYU-Idaho Career Center has stewardship of leading 
the effort to define, communicate, and support the operationalization of a model that realizes employment and 
career goals.   

We will engage academic leaders and other stakeholders in defining, creating, and communicating 
programming around a BYU-Idaho employability model by taking the following action:  

1. Form an advisory committee to include faculty, administrators, alumni and other stakeholders in 
developing and executing this model   

2. Coordinate departmental efforts across Student Life to develop more focused messaging and 
invitations early in the student lifecycle regarding career readiness   

Action Plan 
A career readiness culture should be integral to a student’s academic and campus-life experiences.  Each area 
of campus should collaborate and signal to students (within their scope of influence) when they should make 
key decisions and take important actions in reaching career goals.  While stewardship for this priority is shared 
by several stakeholders, the BYU-Idaho Career Center will take the lead in organizing and driving  the actions 
outlined in this document.        

2019 Action Plan 

The BYU-Idaho Career Center focuses effort in three critical areas: proactive employer and faculty relations, 
high-quality career preparation services, and alumni connections.  We will take the following action in 2019 
and beyond.   
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 Career Preparation Staff and Content  

We will update and improve our career preparation content, services, and tools (résumé review, interview 
skills, networking, etc.) delivered through the Career Center.  We will also:   

• Expand full-time career preparation staff and engage adjunct faculty to extend reach of professional 
career preparation services.    

• Develop measurement tools for quality, satisfaction and impact of our services for students, faculty 
and employers  

• Identify systems, communication, and software that will allow us to extend our reach by developing 
high quality level 0 service  

• Collaborate with the College Success Course (GE 101) and personal achievement (GS 101) courses to 
introduce career readiness thinking, plans and services to new freshmen  

Employer and faculty relations      

• Develop a “service matrix” to better communicate resources to faculty and academic leadership, 
allowing them to more easily engage the BYU-Idaho Career Center for consultation, services, and 
programs    

• Develop accountability and reporting tools including monthly, college-specific reports to identify 
employer engagement and student impact  

• Work with faculty to identify and codify best practices in building strategic recruiting relationships 
with key employers and organizations   

Alumni Services 

• Develop BYU-Idaho Professionals and BYU-Idaho Future Professionals associations for networking 
• Expand our “Mighty Oaks,” list of high influence/high engagement alumni and engage them in 

initiatives to secure mentors, internships and employment for BYU-Idaho Students  
• Refine our strategy to develop high-accuracy alumni lists for research and engagement purposes  

Data Strategy  

In collaboration with key offices within Executive Strategy and Planning we will:  

• Develop tools for gathering accurate employment and career data that measures employment and 
career outcomes for BYU-Idaho graduates at 90 days, 1 year and 5 years of graduation   

• Develop a dashboard which projects resource needs for students based on key career readiness 
milestones (applied learning, internships, contact with Career Center) in order to forecast demand for 
services and inform communication     

BYU-Idaho Career Center Space Planning  

We begin defining requirements for the BYU-Idaho Career Center in its new location within the Manwaring 
Center.  Strategy will include making the center more visible, coordinated, and approachable.   It will also 
include communication of employment data, alumni success, internship services and opportunities, and other 
career preparation services and tools.   

2019 Results Summary 
To be completed in 2020. 
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Core Theme 3: Reach 
Mission Statement Core Theme Strategic Priority 

Brigham Young 
University-Idaho 
was founded and 
is supported and 
guided by The 
Church of Jesus 
Christ of Latter-
day Saints. Its 
mission is to 
develop disciples 
of Jesus Christ 
who are leaders 
in their homes, 
the Church, and 
their 
communities. 

CORE THEME 1: 
Testimony 
Build testimonies of the 
restored gospel of Jesus Christ 
and foster its principles in a 
wholesome academic, cultural, 
and social environment. 

Discipleship and Learning: Ground all major academic initiatives 
on the foundation of BYU-Idaho’s mission  

Student Honor: Focus on student honor and integrity and prepare 
for drifting values 

CORE THEME 2: 
Quality 
Provide a high-quality 
education that prepares 
students of diverse interests 
and abilities for lifelong 
learning and employment. 

Student Success and Retention: Focus on efforts that strengthen 
retention and perpetuate student success 

Accreditation: Engage with accrediting bodies as necessary and 
agencies regarding bylaws, policies, outcomes, and assessment 

Curriculum Improvement: Focus on curricular improvement to 
help students keep pace with industry changes, develop skills to meet 
the needs of the marketplace, and implement Institutional Learning 
Outcomes to broadly prepare students for their future 

Course of the Future: Develop courses that include hybrid elements 
and create a library of resources that enhance opportunities for the 
next generations of learners 

Learning, Innovation and Collaboration: Foster a culture where 
faculty members actively engage in inspired inquiry, innovation, and 
collaboration to become a light on the hill in the scholarship of 
learning and teaching 

Employment:  Develop a model which unites university efforts, 
identifies shared responsibility, and increases the percentage of 
students who obtain meaningful employment or other career 
outcomes within 90 days of graduation   

CORE THEME 3: 
Reach 
Serve as many students as 
possible within resource 
constraints. 

BYU-Pathway Worldwide Relationship: Implement service 
agreements that enable BYU-Pathway Worldwide to serve students 
in BYU-Idaho accredited online programs  

Strategic Enrollment Management: Manage enrollments while 
considering Church-demographic share and student behaviors, 
strengthen summer session, and develop a concurrent enrollment 
program 

CORE THEME 4: 
Affordability 
Deliver education that is 
affordable  
for students and the Church. 

BYU-Idaho Cost: Minimize the cost of BYU-Idaho in order to 
support quality education while serving as many students as possible 
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BYU-Pathway Worldwide Relationship 
Overview 
Strategic Priority: Implement service agreements that enable BYU-Pathway Worldwide to serve 
students in BYU-Idaho accredited online programs. 

As an institution, BYU-Idaho has been tasked with serving as many students as possible within resource 
constraints.  In an effort to expand its offerings worldwide through online learning, the ability to meet the 
needs of online students, BYU-Idaho and the Church Board of Education realize there are differences in the 
needs of online students.   

Stewardship 
Helping students succeed in the online learning format has required BYU-Idaho and the Church Board of 
Education to step back and find a way to meet those needs in a sustainable and improved manner. Five 
developments have informed the need for changing our approach to meeting the needs of online students:   

• The increased enrollment of BYU-Idaho online students.   
• Identified differences in the needs of our online students from what we offer the traditional campus 

students.  Our online students do not fit the definition of “traditional campus student.” Most do not 
live on campus. Most continue to work at their job while taking a class or two online.  Most have 
families to help support.  Many have large numbers of transfer credit when they apply (approximately 
70% come to BYU-Idaho with an average of 50 credits).  Many want to finish a degree that they had 
started either on our campus or at another institution.  Most lack the financial ability to leave home, 
family, work, etc. and come to campus. Many lack the confidence to pursue further education but are 
encouraged to try through the gathering component offered by Pathway Worldwide during the 
Pathway Worldwide Connect courses.  

• Market Research–Through local priesthood leaders all over the world, we receive input as to the 
educational needs of people in their respective areas. Operating under the direction of local priesthood 
leaders, the Church has in place its own welfare program, a part of which is self-reliance education 
and services. These resources together have provided significant input into what certificates and 
programs might best bless the lives of members throughout the world.  

• Understanding that we cannot offer everything to everybody.  Our original model of trying to offer 
many of our campus programs with online classes was unsustainable; therefore, only a limited 
curriculum will be offered in the online format. 

• Advising and mentoring also become more complex with distance education.   

BYU-Pathway Worldwide is focused exclusively on the needs of online students. BYU-Pathway Worldwide 
will not only provide a system and portal specifically designed for online students, but they will use data and 
analytics to assure ongoing improvement of the online student experience.  The BYU-Pathway Worldwide 
mentor program is focused on persistence, retention, and social support around stall points in a student’s life 
cycle. This function has been shown to have a dramatic impact in online student persistence and completion. In 
this sense, they provide a function that is complementary to what is traditionally provided for a campus 
student. In some ways, the BYU-Pathway Worldwide mentor is more like a persistence coach than a course or 
career mentor. 

Action Plans 
• Agreements between BYU-Idaho and BYU-Pathway Worldwide were entered into and approved by 

the Board of Trustees in July 2018 defining the roles of each.  
• The purpose of the service agreements with BYU-Pathway Worldwide are to bolster the online 

student experience through improved support services for the BYU-Idaho online matriculated student. 
As set forth in the agreements, contracts, and schedules, these services will be fronted by BYU-
Pathway Worldwide to assist the online student with navigating the campus admissions, registration, 
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advising, etc. Our goal is to simplify the student experience through these services in a way that is 
targeting the online student directly.   

• Admissions is being simplified and online students are admitted based on their completion of 
PathwayConnect with a 3.0 GPA. 

• Financial Aid will not be housed in the BYU-PW portal but will be a direct link to the BYU-Idaho 
financial aid website and office. 

• Online advising has a model uniquely tailored for online students with a limited online curriculum–
programs, certificates, and courses. Grad Plan is designed for and being used by Online Advising–the 
Pathway Support Center has been functioning separately for over a year now. 

• Library services for online students are already available and used by our online students. Each year, 
more and more of our library resources are available in digital or online formats.  Additionally, more 
digital resources are directly available in the online courses as we adapt the online program to meet 
the online students’ needs in the best way possible. 

• Tutoring is part of BYU-Idaho Online Learning and is being offered within the courses by TAs under 
the direction of the online course instructor in individual sections. 

• Our goal is to not only keep campus student services at the level they are now but to learn from our 
online students about ways we can serve even our campus students better.  Simplified curriculum 
navigation with nested certificates and associate degrees, imbedded online assistance within the LMS, 
lower cost digital textbooks, etc. are just a few of the ways our campus students have already 
benefitted by lessons we’ve learned from our online students. 

 
2019 Action Plan 
Dashboard-BYU-Idaho has the responsibility to see that its online students’ needs are being met.  In an effort 
to assist BYU-Pathway Worldwide and for BYU-Idaho to fulfill its oversight responsibility, an Online 
Services Dashboard is being created to help monitor how the needs of online students are being met.   

• The BYU-Idaho/BYU-Pathway Services Exchange Team provides direction to task-force committees 
in operationalizing BYU-Pathway services for BYU-Idaho online degree students. These task forces 
provide oversight for the following services: 

o Admissions Processing 
o Front-Line Support (Customer Service) 
o Grad Plan/Academic Policies 
o Registration 
o Transfer Evaluation 
o Financial Aid 
o Course Level Technical Support 
o Course Materials 
o Disability Services 
o Ecclesiastical Endorsement Renewal 
o Payments/Bursar 
o Instructor/Course Student Grievances 
o Internships 
o Academic Advising 
o Transitioning students from BYU-Idaho to BYU-Pathway Services 
o Academic Support/Tutoring 
o Certificate/Degree Awards 
o Student Records 
o Library Services 
o Title IX 
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o Transcript Requests/Dissemination 
o Dean of Student Escalations 
o Student Honor-Academic Integrity/Disruptive Students 
o New Student Checklist/Onboarding Orientation 
o Alumni Services 
o Career Placement 

 

2019 Results Summary 
By our 2020 report, we will show the 2019 data per the Online Services Dashboard 
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Strategic Enrollment Management 
Overview  
Strategic Priority: Manage enrollments while considering Church-demographic share and student 
behaviors and develop a concurrent enrollment program  

Stewardship  
Leverage all BYU-Idaho’s practices, policies, tools, and programs to achieve the optimal enrollment, 
persistence, and success of our students.  

Action Plan  
1. Develop and refine projections.  
2. Develop and refine tracking tools with early warning indicators that will give us enough time to make 

course corrections and influence behavior.  
3. Work to balance the three tracks with extra attention on building spring semester.  
4. Study and plan for changes to church demographics and better understand our share of applications.  
5. Study and plan for changes to continuing student populations with the goal to account for and 

strengthen retention.  
6. Develop a concurrent enrollment program  
7. Build a framework for summer session  
8. Continue involvement with Student Life (and specifically Admissions) regarding the CES application  
9. Manage year-round enrollment  
10. Work toward an annual 30-credit average credit load  

 
2018 Results Summary – Link to the annual report.  

  

  

https://webmailbyui.sharepoint.com/sites/SR/Shared%20Documents/Forms/AllItems.aspx?newTargetListUrl=%2Fsites%2FSR%2FShared%20Documents&viewpath=%2Fsites%2FSR%2FShared%20Documents%2FForms%2FAllItems%2Easpx&id=%2Fsites%2FSR%2FShared%20Documents%2F2018%20Annual%20Official%20Enrollment%20Report%202%2E25%2E2019%2Epdf&parent=%2Fsites%2FSR%2FShared%20Documents
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Core Theme 4: Affordability 
Mission Statement Core Theme Strategic Priority 

Brigham Young 
University-Idaho 
was founded and 
is supported and 
guided by The 
Church of Jesus 
Christ of Latter-
day Saints. Its 
mission is to 
develop disciples 
of Jesus Christ 
who are leaders 
in their homes, 
the Church, and 
their 
communities. 

CORE THEME 1: 
Testimony 
Build testimonies of the 
restored gospel of Jesus Christ 
and foster its principles in a 
wholesome academic, cultural, 
and social environment. 

Discipleship and Learning: Ground all major academic initiatives 
on the foundation of BYU-Idaho’s mission  

Student Honor: Focus on student honor and integrity and prepare 
for drifting values 

CORE THEME 2: 
Quality 
Provide a high-quality 
education that prepares 
students of diverse interests 
and abilities for lifelong 
learning and employment. 

Student Success and Retention: Focus on efforts that strengthen 
retention and perpetuate student success 

Accreditation: Engage with accrediting bodies as necessary and 
agencies regarding bylaws, policies, outcomes, and assessment 

Curriculum Improvement: Focus on curricular improvement to 
help students keep pace with industry changes, develop skills to meet 
the needs of the marketplace, and implement Institutional Learning 
Outcomes to broadly prepare students for their future 

Course of the Future: Develop courses that include hybrid elements 
and create a library of resources that enhance opportunities for the 
next generations of learners 

Learning, Innovation and Collaboration: Foster a culture where 
faculty members actively engage in inspired inquiry, innovation, and 
collaboration to become a light on the hill in the scholarship of 
learning and teaching 

Employment:  Develop a model which unites university efforts, 
identifies shared responsibility, and increases the percentage of 
students who obtain meaningful employment or other career 
outcomes within 90 days of graduation   

CORE THEME 3: 
Reach 
Serve as many students as 
possible within resource 
constraints. 

BYU-Pathway Worldwide Relationship: Implement service 
agreements that enable BYU-Pathway Worldwide to serve students 
in BYU-Idaho accredited online programs  

Strategic Enrollment Management: Manage enrollments while 
considering Church-demographic share and student behaviors, 
strengthen summer session, and develop a concurrent enrollment 
program 

CORE THEME 4: 
Affordability 
Deliver education that is 
affordable  
for students and the Church. 

BYU-Idaho Cost: Minimize the cost of BYU-Idaho in order to 
support quality education while serving as many students as possible 
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BYU-Idaho Cost 
Overview 
Strategic Priority: Minimize the cost of BYU-Idaho in order to support a quality education and serve as 
many students as possible 

As an institution, BYU-Idaho supports the strategic priority above by focusing on the following areas: 

• Maintaining operating costs and project expenditures costs while maintaining proper quality. 
• Appropriately balancing the costs that students bear versus the financial support that the university’s 

sponsor provides. 
• Cost per graduate to the Church. 

Budgetarily, the Board of Trustees provides constraints for the university in its operating expenses through 
guideline increases for annual salary increases as well as non-salary expenses. As needed, the university may 
request new and expanded requests in additional to technology and facility capital expenditures. However, 
these are all pending Board of Trustees approval. These budgetary constraints greatly facilitate a low-cost 
operating model as the university seeks to operate within that framework.   

Stewardship 
The BYU-Idaho Budget Office is primarily responsible for properly budgeting future years’ financials as an 
institution and by department. Additionally, Financial Services is primarily responsible to account for, report, 
and analyze actuals each month and ensure that proper financial controls are in place to protect the assets of the 
university. Also, the President’s Executive Group has the responsibility to govern the overall financial 
management of the university and to recommend tuition rate increases and capital expenditures each budget 
cycle. Lastly, each employee at the university has the individual responsibility to operate within his/her budget 
and to properly use the funds provided to bless the students attending the university.  

Action Plan 
The university organizes its efforts according to the following categories: 

• Leading Strategic Planning Efforts 
• Establishing Student Tuition and Fees 
• Providing Quality, Low Cost / Free Course Content for Students 
• Budgeting Revenue and Expenses 
• Budgeting Capital Expenditures 
• Establishing and Monitoring Proper Financial Controls 
• Reporting Financial Progress to Each University Steward 
• Analyzing Financial Performance 

2019 Action Plan 
The university’s plan for 2019, according to the categories listed above, is as follows: 

• Leading Strategic Planning Efforts–President’s Executive Group, the Strategic Budget Committee, 
and the Budget Office lead the annual strategic planning efforts, which include annual stewardship 
reviews, strategic decisions that involve the upcoming year’s budget, and material strategic efforts and 
the associated required resources.  

• Establishing Student Tuition and Fees–The university sets the annual tuition rate increase close to 
the inflation rate (recently approximately a 2.2% annual increase) and keeps student fees to a 
minimum. The budget can still be balanced without requesting that a higher percentage of funding 
come from the university’s sponsor by increasing tuition rates similar to inflation and by increasing 
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salaries and benefits, the largest cost category of the university’s operating expenses, greater than 
inflation as long as there is additional revenue growth from higher student enrollment. If enrollments 
level-off or decline, the university will need to establish a tuition rate increase higher than the 
university has set in the past several years and/or expenses will need to decrease in order to balance 
the budget and maintain the current percentage of revenue funded by the university’s sponsor. 

• Providing Quality, Low Cost/Free Course Content for Students–The University Store, in working 
with faculty, seeks to provide print and digital textbooks at the lowest costs possible. The University 
Store accomplishes this by securing textbooks earlier in the process while prices are lower, by 
allowing students to rent books for the semester, and by providing access to digital versions of 
textbooks, which is especially cost effective for online students living in foreign countries. Overall, 
the average student at BYU-Idaho spent 55% of the national average for textbooks during the Fall 
2019 semester for all required academic materials.  

• Budgeting Revenue and Expenses–Using budget guideline increases provided by the Board of 
Trustees, the Budget Office works with each department on campus to adjust next year’s budget. In 
order not to request additional funds from the university sponsor, areas of campus that do not need all 
their budget for next year had their budgets reallocated to other departments needing additional budget 
so that the university did not need to request additional appropriated budget dollars. The Budget 
Office also reallocated some of the funds associated with guideline increases to better utilize those 
funds. Additionally, other areas have improved financial efficiencies. For example, Academics 
continues to minimize under-enrolled courses and improve student credit hours per FT faculty, where 
warranted. 

• Budgeting Capital Expenditures–With input from university stewards during the yearly stewardship 
review process, the university identifies potential capital expenditures and vets the potential cost and 
need of the potential capital expenditures.  

• Establishing and Monitoring Proper Financial Controls–With the implementation of Workday 
Financials earlier this year, Financial Services modified, and in many instances enhanced the financial 
controls regarding the approval of expenditures. Financial Services also continues to follow previously 
established policies and reassess those policies, as needed, follows clear segregation of duties, and 
regularly reconciles bank statements to the general ledger. Additionally, previously implemented 
multi-factor authentication helps restrict access to financial and other sensitive information.  

• Reporting Financial Progress to Each University Steward–With the implementation of the new 
Workday Financial system, continued effort has been and is currently being made to provide 
departmental-level reporting to each department steward. 

• Analyzing Financial Performance–Each month, Financial Services reviews and analyzes the 
university’s financial performance to budget at a university-wide level as well as at a department 
level. Financial Services works with any department whose financial performance is beginning to 
trend unfavorably to budget to help ensure that the annual expenses fall within budget.  

2019 Results Summary 
To be completed in 2020.  
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Historical Strategic Priority Plans 
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Telling Our Story  
 

In progress 
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